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MINUTES OF FORTNIGHTLY MEETING FOR DEVELOPMENT OF GURUKUL 
MAHILA COLLEGE COORDINATED BY MS. JUHIBEN MEHTA  

(i) Dated: 12.09.2018: 
7. Update Dr Nagar: 

a. Several activities that have taken place. Steps needed to realise Gurukul’s 
long term vision of being seen as a University. 

b. Hostel was closed for 10 days and the college follows a separate calendar 
from Gurukul, so the girls had to go on a forced holiday. 

c. Punctuality of the girls to be improved. 
d. DM Acharya matter submission needs to be done (in conjunction with 

Sureshbhai). 
e. Rajbir to help in cleaning of the jungle near the border, so that the girls 

can have a place to play. 
f. The platforms on the mezzanine of the auditorium have now been 

removed, so whether funds recently received from the Nibhaav Grant can 
be utilised towards construction of basic classrooms at that place.  

g. Vedic chanting can be organised at 7 am, and whether havan kund can be 
brought in once a month at that time.  

h. Annual Day will be held on 30th Jan 2019, and a special request to the 
Mehta Family and Juhiben & Umaben to attend.  

i. Feedback – thanking Juhiben for the garden, and also organising this 
video conferencing.  

 
(ii) Dated: 26.09.2018: 
9. Dr Nagar: 
a. Recesses at Mahila College: 
About this Dr. Nagar said that the teachers would be unable to stay for more 
than 5 hours everyday, so increasing the time slot of recesses or the number of 
recesses cannot be done at the moment. 
b. The matter of different holidays for the college and hostel has now been 
sorted. 
c. The punctuality of the girls has improved. To this Ramaben confirmed that 
the girls leave before 7.30 am as she locks the gate at 7.30 am and opens it at 1 
pm. Dr Nagar said to inform him in case 3 or 4 or the girls get late some time. 
Kamalben and Umaben said that communication and coordination can be 
improved. 
d. Regarding the DM Acharya matter:  
Sureshbhai said that Jayant Sheth is making the reply to the higher 
commissioner. Mr Acharya is not responding at all. From our end every action is 
being taken on those responsible as per advise by the court.  



e. Many activities planned for celebrations on 2nd of October. Falguni to follow 
up with Rajbir for speeding up the cleaning of grass so that work can be finished 
by then. 
f. Whether some of the old precious paintings of Nanjibhai can be placed on the 
mezzanine floor of Prarthana Mandir once the painting work is over. Kamalben 
said to please send images of the paintings and not to do any restoration work 
on them. Nilima to send the images of the paintings to Kamalben. 
g. Sureshbhai’s help need about the Junior Clerk matter. 
h. Hasmukh Sarvaiya helps the students in Sporting activities from 11 – 1 pm. 
And possibly can extend to 4 – 6 pm also. 
i. TY exams start on the 23rd October. Hopefully uniforms will be done by then. 
j. Sureshbhai’s help needed about the Tax issue matter of 2006-16/17. A query 
of Rs 7.5 lakhs remains. Sureshbhai said that he has requested Chetanbhai from 
Rajkot to help.  
 
(iii) Dated: 10.10.2018: 
k. Canteen construction and tiling work in the college to be done in the 
vacations. While Dr. Nagar would like the work to finish between 5th and 18th 
November, Pragnaben mentioned that the work will take at least 30 to 40 days, 
given that there are breaks in the work and the cheap and good tilers work at 
their convenience. Sureshbhai will be identifying the location of the canteen 
during his upcoming visit. Pragnaben has shared the rough sketch of the 
canteen and will soon share further details of the sketch, as much is not clear 
from the sketch. The estimated budgets stand at Rs 1,21,000 for the upper part 
and around Rs 30000 to 50000 for the inside part of the canteen.Sureshbhai to 
sort out the location, cost, estimated amount of time it will take and whether to 
do the tiling in phases. 
m. Uniforms & Patches:  
m. 150 uniforms have been issued. Of which 46 hostel girls of First Year are 
included. Dr Nagar requested if the other students could get their uniforms 
before their exams begin on the 19th November.  
 Kamalben has suggested that samples with patches should be created, so 
that it is easier to arrive at the most appropriate option. Pragnaben to try and 
have it put on the a dupatta to see how it looks. Dupatta folding and pinning 
code of conduct to be decided and enforced. 
r. Dr Nagar wishes to know if the old paintings can be exhibited on the 
mezzanine floor of PrarthanaMandir, as it has now been painted and there is no 
water seepage there. The assessment officials coming from NAC can see it there 
when they come in 2019. Kamalben requested Dr Nagar to resend the photos of 
the paintings as she hasn’t received them yet. In any case, they should not be 



retouched. 
v. Dr. Nagar: 
 Can the paintings be exhibited in the mezzanine? 
 Students should be made aware of their trustees. Can their photos be put 
up in the office space? Every year the legacy can be celebrated. Annual 
programme (30th Jan) can showcase their life, vision and missions. To this Juhi 
said that this point can be discussed in the monthly meetings after they start. 
 Playground: Preparation of tracks. Basketball ground and volleyball court 
need maintenance. Commando HasmukhbhaiSarvayya has helped the 
performance of the students, though a little bit of training but in a big way. Girls 
have performed well in the track and field events. 
 The garden is looking good, can a little more attention be paid to the 
lawn? 
 Didiji’s contribution to Theatre, Dance and Music is well known. If 
promoted, our institution will stand out, as no other institution can do that. To 
preserve the legacy, liberal arts, humanities, commerce can be encouraged. 
 Bapuji’s wonderful biography and Mahendrabhai’s excellent 
autobiography can be percolated to the students – small skits etc can they be 
done? Juhi advised that this (university and books related) be brought up in the 
monthly meetings. 
 
(iv) Dated: 26.10.2018: 
7. Dr. Nagar: 
a. First draft of SSP to be submitted is ready. 
b. We should be ready for state level accreditation in Jan 2019 and national 
level accreditation in Sept 2019. 
c. As a part of the specifics needed for accreditation, ramps and railings are 
required to be made for disabled students. 
d. For water storage, whether the swimming pool can be re-plastered. This was 
found to be a big expense and Kamalben asked whether there is any other 
option. Pragnaben said that even covering it will be a very big expense, so it has 
to be evaluated if this is going to be a worthwhile expense. 
e. The back side of the college building has now been cleaned well, so whether 
square and rectangles can be made there for a kitchen garden. 
f. Whether a lawn can be made in front of the college. 
g. The websites have now been integrated, but Mr Bhavesh Joshi is facing some 
problem in updating the content. To this Falguni said that she will have this 
problem sorted out. She had been waiting for Sureshbhai’s green signal on 
proceeding with work on updation of the content – which he has now given. 
g. The QR process for icards is being put in place. Teachers icards to be ready by 



10th November. 
h. Dineshbhai had submitted his report for the paintings. 
i. Diwali vacations will end on the 18th November and 19th November the second 
session will begin.  
j. F.Y. students have their exams on the 1st of December, so they will return 
from vacations on the 30th of November. 
k. At the drawing competition held on the 2nd of October during the Gandhi 
Jayanti celebrations, 3 of the students have won prizes. 
l. Uniforms have been given to 375 students. Regarding the patches it was 
discussed that not only would be not be appropriate to call them back from the 
students, but also the ‘Au Ru M’ printed on the patch is now obsolete and does 
not really resonate with AKG – so it was decided that the uniform should not 
have this patch. Sureshbhai said that a new and beautiful logo should be made 
for the uniforms. 
 
 

(v) Dated: 21.11.2018: 
1. Dr Nagar: 
a. Girls are coming in their uniforms. There is no patch on it at present. A 

common emblem for AKG to be identified as a part of the consultant’s 
scope with the long term vision in mind. 

b. SY exams get over on the 27th and FY exams get over on the 10th. There 
was no tradition earlier where regular classes would be going on during 
exam time, whereas in his opinion, maximum use of time should be 
made. 

c. Self Study Report (SSR) – State level would be in Jan 19 and National Level 



would be in Sept 19. Mid of December we can apply for AAA. 
d. Thankful for Canteen and Ramp approval (for Divyanjan disable students). 
e. Swimming pool cost estimated as around Rs. 65000, which is not a 

priority at the moment. 
f. Planting of some seeds done behind the kitchen – hopefully they will 

sprout well. 
g. Bhavesh Joshi working round the clock for setting up the ID cards for 

teachers with QR codes. 
h. With the help of the jogging track (after jungle was cleared) and the army 

coach, Varsha stood 3rd in Porbandar marathon. 
i. Dinesh to send quote for reconstruction of paintings. Since the pictures 

are not too impressive, reconstruction can be done by Jan only if the cost 
is not too high. Juhiben requested Dr Nagar to take the help ofPragnaben 
in this work, as she has a knack of doing things neatly. 

j. In line with NAAC – instilling of values and ethos, yagyakund is ready and 
Rishikumar from Sandipani Ashram is helping. To this Sureshbhai said that 
help for havan should be taken from our own Brahmacharinis, as they can 
do it very well. Aartiben and Ramaben to select and send the girls who 
can help with the havans organised every month by Dr Nagar. 

k. Proficiency in English – 209 students will be taking the exam on the 5th 
December, and will be getting a certificate from Cambridge University. 

l. 2nd term from 19th Nov till 24th of April. 2nd week of March, TY exams 
begin. 

m. Regarding the carpentry and masonry work in college, so as not to delay 
the work, Dr Nagar can obtain a quotation, take Sureshbhai’s approval 
and commence the necessary work as required. For eg . Tracks and ramp. 

 
(vi) Dated: 19.12.2018: 

GMC update from: 19.11.2018 - 19.12.2018 
Sl. No. Task/Event Organized 

by/follow up by 
 

1 Yagna after Diwali Break at 
Gurukul Mahila College by 
College students: 29.11.2018 
 

College students 10 

2 Tablet Distribution 
Programme: 29.11.2018 
 

Govt. of Gujarat 170 

3 UDISHA District-Level 
Interface Principal’s Meet at 

Govt. of Gujarat 10 



GMC: 13.12.2018 
 

4 AAA/NAAC PREPARATORY: 
18.12.18 

 

Principal & Team 
GMC 

539+22 

5 Preparations for PTA 
Interface Meet on 10 & 
11.01.2018 

Team GMC 539 

6 Printing of Arya Kanya 
Gurukul Patrika & Gurukul 
Samchar 

Team GMC 05 copies for 
record purpose 

7 MoUs with 04 NGOs: RM; 
SGU; YRC & The Prakriti, the 
Youth, Porbandar 

Team GMC NAAC 
REQUIREMENT 

8 Course in Value Education; 
Computer Literacy; Quality 
initiatives like CCC, Tally ERP9 

Team GMC For hostel 
students 

9 Sports week  17.12 to 22.12 in 
session 

All students 

10 Web development: AKG & 
GMC Control panel user 
name & password to be 
procured 

Bhavesh Joshi  

11 QR: 98% complete: bita 
testing in process: to 
implement from Monday i.e., 
24.12.2018 

BHAVESH JOSHI 
 

 

12 District-level Seminar to be 
organized on 05.01.2019: 
Subject: Folk literature of 
Porbandar district 

GMC 30 have 
registered so 
far 

13 Musical instruments (lent to 
Arya Kanya Gurukul in 1993 
as per college dead-stock 
register) to be procured back.  

Dr. Ranjana 
Majithia&Pragna
Gajjar 

 

14 New Motor (submersible) 
installed 

GMC - 

15 IT query (2007-2016) still 
remains unsolved 

Shri Sureshbhai 
Kothari to follow 
up 

- 



16 UGC grants can availed after 
valid acreditations 

Who would be 
accountable? 

- 

 

  
(vii) Dated: 11.01.2019: 

1. Dr. Nagar: 
a. Dr Nagar and the staff are preparing for the visit of the Peer Team 

members arriving on 17th Jan evening for the purpose of Data Validation 
and Verification to take place on the 18th of Jan. A meeting with all the 
staff and students to prepare for this process will be held on the 15th of 
Jan, for the Peer Team’s interaction with parents, teachers, students as 
well as administrative officers. 
For this occasion, 30 staff members would be required to have their 
meals in Gurukul. Dr Nagar to send an email request to Pragnaben to this 
effect. 
Dr Nagar to also send the names of the 3 visiting Faculty members to 
Sureshbhai. 

 
b. Dr Vasavada and his team are making presentations to First Year students 

from 1 pm to 2 pm everyday for their health modules under 
Environmental Studies. 

 
c. Dr. Nagar to go ahead with the purchase of the trolley for waste and 

garbage disposal. 
 

d. Dr Nagar had conducted an arts faculty meeting, where in parents and 
alumni were invited along with the present students. They were all 
counselled or waiting for the girls to finish their education before getting 
them married. 
 

e. If there are more number of college students next year, their 
accommodation would have to be looked into. Pragnaben and Dr Nagar 
to discuss internally on this. 

 

 (viii) Dated: 07.03.2019: 
 

1. Dr. Nagar: 
  
 a. Updates from 11.1.2019 till 01.02.2019 : 



1. Academic and Administrative Assurance Peer-Team visit: 18.01.2019 
2. Expert Session by Rajubhai Potdar on Rural Self-Employment Training 
Institute(RSETI): 19.01.2019 
3. Workshop on Nursing: 09.01.2019 to 21.01.2019 
4. EMC visit to D R Garments Factory: 24.01.2019 
5. Educational visit to Pooja Dying factory: Jetpur: Department of Home-
Science: 
24.01.2019 
6. Youth Parliament at Gurukul Mahila Arts & Commerce College: Dt. 
level 
competition: 25.1.2019 
7. Republic-Day celebrations in Gurukul Mahila Arts & Commerce 
College: 
26.01.2019 
8. Annual Programme 2019 
9. Legal Awareness Session organized by the District Court: 31.01.2019 
10. Workshop on Rifle Shooting: 31.01.2019 to 02.02.2019 
11. Nehru Yuva Kendra camp on Personality Development: 04-
06/02/2019 
 
b. Updates from 02.2.2019 till 06.03.2019: 
12. Placement Fair: 77 students registered from GMC 
13. Amreli College (Department of English) visit to GMC: 14.02.2019 and 
they are impressed with work of Department of English and exchange 
notes 
14. Celebration of International Mother-Tongue Week:15.02.2019 to 
21.02.2019 15. Inauguration: Travelogue writing competition 
16. Educational Visit to Department of Gujarati: Bahuddin Arts College, 
Junagadh 17. Varta Lekhan Spardha (Short-story writing competition) 
18.Valedictory: Know the writer (Shri Hirji: Ranavav Govt. College) 
19. Workshop on Environment & History (plantation of 48 saplings as a 
Green Tribute to the Pulwama Martyrs) (25.02.2019 to 02.03.2019) 
 
Other Matters:  

         TY Exams to commence from 19.03.2019 and if hostel students 
want 7-8 days of study time, they can be permitted to go home and 
come back for exam.  
         Study-time from 15.03.2019 for SY  
         Study-time from 30.03.2019 for FY 



          Summer Camp: 15.04.2019 to 30.05.2019 we are inviting experts 
to run as many as 12 courses. 
         NAAC preparation: We are in the process of uploading the SSR. 
IIQA has been submitted on 14th Feb. and now we have entered in the 
2nd cycle of NAAC which was derailed after 2007 and we kept on writing 
and with help of Sureshbhai and Arun Nigvekarji they extended the 
rating from 2007 till 2012-13. The AQAR data that we have prepared 
for the years 2013-2014, 2014-15, 2015-16, 2016-17 and 2017 -2018 is 
99% over and now we are in the process of uploading data. After filing 
IIQA we get 45 days to submit the SSR report. Hence, we have been 
sitting with Criterion Heads and the IQAC Coordinators everyday and 
uploading data. 
         Newly constructed washrooms (First Floor) which were recently 
built have had some pipeline issues and we have got it repaired. Now 
whatever leakages were there are in the process of drying up but the 
septic tank area needs attention. The Civil engineer, Shri Niravbhai 
Modh (Saurashtra Cement) has noted this. 
         NAAC: We need Memorandum of Understanding with Saurashtra 
Cement. As such we have signed 04 MoUs (with Saheli Group, Om 
Computers, Prakruti, the Youth Society & Youth Red Cross Society) so 
far. An MoU with Saurashtra Cement would help us in placement and 
counselling. 

 
Tasks that need prompt attention at Gurukul Mahila Arts & Commerce 
College 
 
1. Rain-water Storage Tank (Behind the Computer Lab.) 
2. New Pipeline connection from the terrace to the Rain Water Storage 
Tank 
3. Canteen Gutter line to be repaired (exit to be directed towards the 
boundary wall)  
4. Need of mud to extend garden towards the boundary wall 
5. Repair of Roof of Prarthana Mandir (Previous year matter) 
6. Requirement of Trolley (to transport waste): In process 
7. Repair of Newly constructed Washrooms 
8. Parking shed for two-wheelers to be prepared from the Canteen point 
up to the boundary wall. 
 

 
(ix) Dated: 15.04.2019: 



9. Falguni suggested that while the fee structures of Santokba English Medium 
and Gurukul are being discussed, the fee structures of the College and 
SantokbaVidyamandir should also be looked into and revised if the 
management deems fit and in line with government compliances. It was 
noticed that the college fees range from Rs. 465 to Rs 1200 per student per 
semester.  
Sureshbhai said that as the college is run by the government, we may not have 
a major say in the fees of the college. So far all these years, the college fees 
were managed by the Principal and the concerned officers, so it was never an 
issue for the Trust. Pragnaben mentioned that when Mr Jayesh Bhatt was the 
Vice Principal, he had deposited a profit from college in the Trust. Sureshbhai 
also said that Dr Nagar having to invest his own funds in the operation of the 
college is not a good thing and that Sureshbhai would address this matter soon 
in a proper manner. 
 
(x) 16.05.2019 

GMC UPDATE FROM 13.04.2019 TILL 16.04.2019 

1. Summer  Camp begins on 15.04.2019 (47 studen ts have en rolled th is yea r ) 

2. Summer  Vaca t ion ha s commenced for  t eachers: 22.04.2019 to 11.06.2019 
3. NAAC DVV task is 90% complet e: 

 
a. C-I: Supplemen t ing th e curr icu lum wit h add-on /shor t -t erm/va lue-added 

courses 
b. C-II: Adopt ing an  Innova t ive approach  in  Teach ing-Learn ing an d 

Evaluat ion with  ICT  
c. C-III: Organising FDP; Seminars & workshops a nd promot ing extension  

act ivit ies (NSS, YRC, SG, RM, VK) 
d. C-IV: Computer iza t ion  of t he Library with easy access; Skill-development  

Cen t re; Availability of e-con ten t  
e. C-V: Studen t  suppor t  & P rogression  with va r ious Studen t  Developmen t  

progra mmes (SDP) by IQAC; Celebra tion  of all Nat iona l fest iva ls; Annua l 
Par ents-Alumni In ter face Meets; Annua l Programme; Publica tions 

f. C-VI: Decentra liza t ion  by way of formula t ing 18 commit tees, Student s’ 
Council with CRs; for tn ight ly/mon thly video-conferencing with the 
ma nagemen t . 

g. C-VII: E ffect ive wa ste mana gement ; Green  ambiance; Best  Pract ices – 
Study-circles & Saptadhara 

 

4. Tasks completed: Repa ir  of Canteen  Gu t t er  line; Cr icket  P it ch; Runn ing 
t rack (boundary line demarcat ed); Bore-well; mud procured for  extension 

of ga rden  a rea ; 20 poster s to showcase ou r ach ievemen ts; r eceived 240 
sacks of cement  

5. Tasks in  process: 
a . Ra in -wa ter -storage Tank (25000 approx) 
b. Pa rking Shed (1,00,000 approx) 
c. Repair  of Basket -Ba ll/Volley-ba ll cou rt  (1,50,000 approx) 
d. Runn ing Tracks (82000 approx) 

Budget required for a+b+c+d=3,57,000/-  
e. Repair  work of Prar thana  Mandir  roof (need complet ion  before 

10th J une 2019): Saurasht ra  Cemen t  
 

6. Areas t o be addressed: 
a . Linkages & MoUs/Collaborat ive Act ivity/Extension  Act ivit y 
b. Remedia l coaching 
c. Resea rch  & Resea rch J ournal 

 
7. Income& Expenditure of GMC: Against  a n  income of 7,88,795/-, 6,21,872 is 

pa id t o the Univer sity; Visit ing Sta ff sa la ry: 3,17,026; Gran ts r eceived: 
80,000/- Saptdhara  & Udisha: 40,000/- Tota l Gran ts received: 1,20,000/-  

8. All hostel student s t o posit ively r epor t  by 11.06.2019 and to st r ict ly abide 
by the college calendar. 

 





































































































































MINUTES 

MEETING FOR DEVELOPMENT OF 
GURUKUL MAHILA ARTS AND COMMERCE COLLEGE PORBANDAR 

Coordinated by Dr. Anupam R. Nagar 
ON 04.05.2020 at 10.00 am   

 
List of Participants (Shri/Smt/Dr/Ms): 
 
ANUPAM NAGAR 
ROHINIBA JADEJA 
KETKI PANDYA 
SHANTI MODHVADIYA 
SHARMISTHA PATEL (ONLINE) 
BHARATSINH DODIYA 
NANDITA GHEDIYA 
DEVI KHUNTI  
 

1. Welcome to all by Dr. Anupam R. Nagar 
2. Initiation of Online SDP –Student Development Programme (04.05.2020 

to 16.05.2020) in the presence of all HoDs. All HoDs shared their good-
wishes with the TY students. 

3. Time-Table (Arts & Commerce) updated & finalized for the academic 
year 2020-21. 

4. AQAR data cross-checking finalized for 2019-20. 
5. Academic-Calendar to be revised and updated in keeping with 

UGC/BKNMU guidelines. 
6. Dr. Sharmistha Patel to coordinate with Shri Bhavesh Modha for e-

magazine format to be emailed to the college asap. 
7. All HoDs to ensure that in the next academic term we move towards 

conducting online internal assessment/online teaching and preparation 
of e-content. 

 
 
PRINCIPAL 

 













































































































































































AKG-GMC 

Gurukul Alumini and Parents Association 

Minutes: Interface Meeting conducted on 18.08.2020 

Society Office bearers 
Dr Anupam R Nagar 
Prof. Rohiniba Jadeja 
Dr. Ketki N Pandya 
Dr. Shanti Modhvadiya 
Dr. Bharatsinh Dodiya 
Dr. Sharmistha Patel 
Dr. Pranali Modha 
Ms. Urvi Modha 
 
 
Members proposed 
Dr. Ila Thanki (Economics) 
Dr. Ranjana Majithia (Hindi) 
Ms. Shilpa Balas (Hindi) 

Ms. Manisha Kataria (English) 
Ms. Dina Masani (English) 
Ms. Aditi Dave (English) 
Ms. Jagruti Majithia (Home-Science) 
Ms. Geeta K. (Home-Science) 
Ms. Bharti S. (Home-Science) 
Ms. Rupi Bokhiriya (Home-Science) 
Ms. Rekha Majithia (Home-Science) 
Ms. Beena Dattani (Commerce) 
Ms. Nita Vora (Commerce) 
Ms. Manisha Masani (Commerce) 
Ms. Gita Odedra (Gujarati) 
Ms. Sonal Bapodara 
Ms. Dhara Kher 
 

 
Among others the following points were discussed: 
 

1. To appoint all the above-mentioned HoDs as Trustees of the Gurukul Alumni & 
Parents Association (Regd. Society) 

2. To submit two passport-size and copies of Aadhar-card to Beena Dattani 
(College office-staff) for enrolment as members of the Society by Saturday. 

3. All HoDs would suggest a few more names of Alumni/Parents for enrolment as 
members of the society asap. 

4. To work actively towards realizing the dream of our founding father Raj-ratna 
Shreshthishri Nanjibhai Kalidas Mehta.  

 
 
 

 
PROVOST/DIRECTOR 

GURUKUL CAMPUS 
ARYA KANYA VIDYALAYA TRUST PORBANDAR 

 



S
l.

 N
o

.

Date Subject of the Meeting Follow-up by Current Status

1 11-04-2022
Major Issues: GMC: Devendra Acharya's Double 

payment matter Sureshbhai K
Civil Suit has been filed on 

05/09/2022

2 11-04-2022 AKG#Front: Parents' Rest Room Anand/Nirav
As per Harinathji's suggestion 

Vetrified Tiles have been installed  
3 11-04-2022 AKG-02: 10-Rooms-Repair & Renovation Hiren Masani Work completed : 15/08/2022

4 11-04-2022 BM-Painting work Amitbhai & Rajubhai
Out of 103 statues 36 have been 

completed on 05/10/2022

5 12-04-2022
AKG- Website: Bilingual

Email Molin: Photography- Content-tone Unique 
coloue for specific schools. (Contemporary Brisht) 

Falguni
Content shared by all the Principals: 

Last meeting held on 08/10/2022

6 13-04-2022

AKG-Shashank's contribution; Uniforms; Contract 
with Dobhi; Cupboards for GMC-Hostel students; 
Reopening of Bharat-Mandir; Manu to commence 

Painting of Statues

Dr Nagar

Dr Ranjana M to prepare a ppt on 
Shahshank's contribution; Contract 
with Dobhi in place@650/-month; 

BM functional; Painting of 36 statues 
have been completed.

7 06-06-2022
AKG-Felicitation of 10th Standard Students; Hitesh 
Makvana assigned written work of BM; Harishbhai 

assigned Study-table work
Dr Nagar

Press-notes given to Aaj-kal; BM-
written quote painting completed; 20 

table-prepared till date. 

8 11-06-2022

Bus- Battery; Podium for AKG-EM; Mafatlal 
Material for AKG students; Purchase of Lawn 

Mower; 03 Buses each for AKG-EM & GM; Mandap 
for Yoga day

Amit & AKG-Principals All tasks completed

9 15-06-2022
GTPL Connection (New); 03 Laptops for AKG 

Principals; Scholarship; Icard; Logbook; Bedsheet 
Amit & AKG-Principals All tasks completed

10 16-06-2022

AKG- 01: Notebook purchased in Advance; 
Bedsheets arrive; Scholarship details explained to 

VS; Repair of Diesal Pump; Purchase of Tractor with 
implements

Amit & AKG-Principals All tasks completed

Arya Kanya Vidyalaya Trust, Porbandar



11 17-06-2022
GMC #Hostel; Website-meeting; Cycle quotations; 

Laundry refund; PTI for AKG-EM
Amit & AKG-Principals

Cycle quotes invited by Ranjana 
madam; Shabana as full-time PTI for 

AKG-EM; Ishita Sodha as Music 
Teacher (4000/-pm)

12 18-06-2022 Website Meetings, Large pic of Pujya Kulbharatashri
Falguni & Sureshbhai 

Kothari
Pictures placed in the Trustees Room

13 14-07-2022 AKG- 02-Garden (left side) Vandana Sharma
All dead plants have been removed; 

Garden area has been cleaned

14 15-07-2022
Thought: Work Towards Solution; AKG-Road; AKG-

Photography; Manish Doshi Follow-up; Tara-
Mandir follow-up

Dr Nagar & Sureshbhai K

AKG-Road quotations shared; 
Photography task completed in all the 

three sections; Manish Doshi's visit 
completed; Raval sir to come back in 

02 months time.

15 04-08-2022
Admin Interview; Website 

development/upgradation; Social-media-marketing
Falguni & Dr Nagar

Ankit Nimbark goes in for a trial 
period of one month from 

15/08/2022 to 14/09/2022; Relevant 
Instagram post are uploaded on AKG-

Insta

16 09-08-2022

Paintings @ BM; Slab-work at AKG-02; Need of 
Exhaust fans at BM; Plastic-thorns for Pigeon 

Menace at BM; Follow-up on TM-Rivers; 
Photoshoot preparations

Falguni & Dr Nagar

Slab-work completed. Manish Doshi is 
satisfied with the work; Photoshoot 

completed in all Units; TM-Rivers on 
verge of completion 

17 10 & 22-08-2022
Colour Work expenses for 15 days (66627); Lecture 

series (SK); Foundation-Day preparations
Dr Nagar & Sureshbhai K

Shri Nimit Oza was invited as the 
Speaker

18 17-09-2022
Akg-Road; Tara-Mandir-Rivers; Local Photography; 

Manish Doshi; AKG-Website
Dr Nagar & Falguni

AKG-Road under discussion; AKG-
Website-Work in Progress; Other 

tasks completed
19 21-09-2022 AKG Principals Meeting with Photographer Falguni Task completed

20 24-09-2022

Meeting with AKG-Principals-Saraswati-Mandir 
cleaning; Parents meeting on Sunday; 

Transportation for Rajkot visit; Exams from 10 to 
18/10/2022; Reopening on 10/11/2022

Dr Ranjana Majithia & Ms. 
Vandana Sharma

Task completed

21 26-09-2022

AKG-Uniforms; AKG-Photography; AKG-Website; 
Tara-Mandir Projector; Bharat-Mandir-Pigeon 

Menace; LED Screen; Manish Doshi's visit; AKG 
Annual Programme

Dr Nagar, Dr Ranjana 
Majithia & Ms. Vandana 

Sharma
All tasks under progress



22 06-10-2022

GMC-Photography; GMC-Website updation; 
Sharing pictures of Bharat-Mandir; Manish Doshi's 

Report; AKG-Annual Programme; BM-Exhaust fans; 
BM-Painting-India Map-Proper Lighting

Suresh Lothari, Dr Nagar, 
Dr Ranjana Majithia & Ms. 

Vandana Sharma

GMC-Photography copmpleted; BM 
pictures shared with Hon'ble Juhi 

madam; MD's report shared; Annual 
Programme planning in progress; 

Falguni following up the Exhaust fan 
matter with SCL; Suresh Kothariji  

pays a visit to BM.

23 07-10-2022 AKG-Road VS Shukla & Trivediji
Quotations shared and matter 

discussed with Trustees

24 07-10-2022 Meeting with Vandana Sharma Dr Nagar
Increment released with effect from 

Oct. 2022

25 08-10-2022 Meeting with Ranjana Majithia Dr Nagar
Increment released with effect from 

Oct. 2023

26 14-10-2022 AKG-Road VS Shukla & Trivediji

Cement road a permanent solution; 
need 15 day curing period; reduce to 

6"; BM to College - 6 mm wide; 
thickness-8"; Drainage on both sides; 
Cross-over (Insert U Pipe); Necessary 

permission; 300 mm depth.



AKG Meeting: Campus Updates-11/05/2022 

(i) BM Painting work in Progress (Team-AKG) 

(ii) AKG-02: Staff-common room shelves being fixed; Exam room is ready; Repair 
& renovation of 10 rooms for accommodating AKG-EM students - work is in 
progress 

(iii) Vandana has shifted to the new AKG-Principal's office 

(iv) Stones purchased for making rectangles for plantation by children 

(iv) AKG-Plantations - Work in progress at Entry Gate, Gayatri Gate, Bharat-
Mandir & GMC (Fencing being fixed to protect plants) 

(v) Rough-Floor leveling in front of Toilets@Bharat-Mandir - Work in progress 

(vi) Water-proofing completed at the roof-tops of the Bharat-Mandir and Tara-
Mandir entry gates. 

(vii) Parents-rest room work in progress 

(ix) Inputs received from Shri Karthik (Smarter Dharma) for RWH repair & 
renovation (- You will need to hire a structural engineer to calculate the pressure 
generated with dead weight and live weight of the rwh tank. Which means when 
tank is empty and full. This will tell how many partitions and what should be 
strength of partition. Otherwise, in couple of years.. This will form cracks in 
other locations in couple of years again.") 

(xi) Bore-well quotes have been finalized for NCC#Playground and AKG-01. 

(xii) Installation of Motor in front of Smruti Mandir for plant-watering purposes. 

(xiii) Received Last-Notice from CHE for Devendra-Acharya's double payment 
case. 

(xiv) AKG-Buses to be sent for General repairs & maintenance. 

Other Updates: 

(i) PTMs held at AKG-02 & AKG-01 
(ii) Karate (250)/Bharat-Natyam (2000)/Sports classes have been fixed by 

the AKG-Principals 
(iii) Marketing efforts being made by the Principals 
(iv) Session to commence from 14/06/2022 



(v) ERP implementation from June 2022 
(vi) Dead-stock work in progress 
(vii) FDPs being planned with the opening of the new term 
(viii) Introduction of Vocational courses of Hand-stitching and Coding (need to 

finalize) _ Dear Dr Nagar 
(ix) Sports being encouraged (Volley-Ball team participated at the District 

level). 
(x) Land measurement applications for as many as 12 plots have been 

successfully submitted. 

“The two best organisations for coding for school students are (i) the Raspberry 
Pi Foundation, and (ii) WhiteHat Junior. I do not know if these organisations 
have a presence in Porbandar or can arrange coaches at AKG. 
 
I have not heard of MasterKoder and their fees per student seem to be very 
high.” – Shashank Vira 

 

Budget meetings 

(i) All details regarding strength, staff requirement have been shared 
with Yogeshbhai for forecast purposes 
 



Sl. No. Section Inputs/Suggestions Person Responsible Remarks

1 Akg-01 & Akg-02 To Learn from Experience Principals

Start to Finish Methodology to be adopted; 
Group Effort; Identification of Skills; Alumni 

Experience; Encourage Talent; Take the 
right person

2 Akg-01 & Akg-02 Post-Programme experiences to be posted Marketing team Nilima, Dhruti

3 Campus Administration
Land & Legal matters; PR; Shanti-Kutir; Bharat-

Mandir, Tara-Mandir & Museum 
Amit Bhatt

All Vidyalaya Press-Notes to be routed 
through Amit Bhatt

4 Campus Administration To identify the best in Team Gurukul - HR Harinath & Paresh Rajpara To have a separate meeting

Sl. No. Section Inputs/Suggestions Person Responsible Remarks

1 Akg-01 & Akg-02
To seriously examine the reasons for the 

decrease in strength & drop-out ratio

Ranjana Madam 
& 

Vandana Sharma

Aggressive Marketing; To give admission to 
Locals as well; Increase of 200 + students 

required in the next academic year 

2 Campus Slab-work at Old Bhojnalaya or Tiles AKG-Team Civil To examine cost factor

3 College
New Women's Hostel; Multi-Purpose Hall; 

NSS-NCC Store Room; Installations of Chairs - 
Mezzanine (PM); New Courses - B.Ed, PG etc.

Dr Nagar
To invite plans/designs and get them 

approved asap

4 Museum Pathway to Shanti-Kutir AKG-Team Civil To follow-up 

5 Sarawati Mandir Repair/Renovation or a New Construction AKG-Team Civil To discuss

Sl. No. Section Tasks/Inputs/Suggestions Person Responsible Remarks

1 Akg-Principals
To arrange coordination meetings every 

Saturday
Dr. Nagar 4.00 to 4.30 pm 

2 Saraswati Mandir Backside Cleaning of Saraswati Mandir Paresh Rajpara Weekly cleaning to be done

Minutes of Meeting with Trustees: 27/12/2023: Venue: Conference Room, AKVT-Office: 2.30 pm

Minutes of Meeting with Trustees: 27/12/2023: Venue: Conference Room, AKVT-Office: 6.40 pm

Minutes of Meeting with Trustees: 28/12/2023: Venue: Conference Room, AKVT-Office: 2.30 pm



3 Campus cleaning Parth from SCL to Supervise cleaning Paresh Rajpara To organize demonstrations for cleaning staff

4 Akg-01 To redo doors of Hall into classrooms Paresh Rajpara To take Harinathji's guidance

5 Security To provide Chairs for Security Staff Amit Bhatt
To reduce the working hours from 12 to 8 

hrs.

6 Garden To provide Tools for Gardening Amit Bhatt
To have a fixed Store room for keeping tools 

(Plumbing/Electric/Carpentery)

7 Civil work Quotes Niravji/Madhuraji/Harinathji to check rates Amit Bhatt
Principal's name to added in work-order and 
Harinath/Madhuraben to check before final 

release of payment

8 Printing/Social Media Meeting with Jayesh Chudasama Team marketing

Sample brochure-logo- to shared with 
Quotations; Elements to be explained; 

Prepare sample brochures and Sample reels 
for Instagram; Hoarding designs; Toppers to 

be highlighted

9 Social Media
Dhruti's work profile to be defined; Increase 

followers; Post replies et al.
Team marketing

Nilima to assist; to check Dhruti's skills on 
Website designing

10 Campus Superannuation of AKG-Employees Suresh Kothari
Sureshbhai to coordinate with Lawyer in 

Next visit

11 Shanti-Kutir Meeting with Sonalben & Audabhai Amit Bhatt
Sureshbhai to convince Yogeshbhai to 

withdraw case against AKG.

12 Bhojnalaya
Meeting with Caterer Shri Chetan Joshi: 

Requirement of Plates; Generator
Amit Bhatt

To used filtered Ground-nut oil of standard 
companies (Gulab/Shilu); Masalas 

(Hathi/Ramdev)
13 Bhojnalya Disposing off Old Utensils Chetan Joshi Amitbhai/Jasuben to coordinate
14 Bhojnalya Backside Cleaning of Bhojnalaya Chetan Joshi Amitbhai/Jasuben to coordinate




































